Department of Infrastructure Victoria
The Place To Be
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Phases in Adoption
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Benefit
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ADOPT

ADAPT ABSORB

1
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1 Time
Speed up : Adapt existi new pr
. Fast always-on access for 1, More efficient procurement | , Address new markets
e-mail and wel 1 More Flexible working il
« Improved communications 1 More e-Learning
+ Improved productivity | « Adapt sales and marketing
o Improved staff satisfaction 1 Exploit VolP « Reduce office space
« Reduced costs 1 Managed services
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