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YLESS4U

Operations centre in Bywong, NSW
* (just over the ACT border)
o Approximately 15kms from the National Parliament House

extends from Braidwood region out to coastal
escarpment, through to Bredbo.
— road distance of approx 170kms end to end & 2.5hours drive
— Coverage area approx 6,500sq kms
— Collector/Gunning/Mulloon regions recently commissioned
NIL assistance from Fed/State/Local Governments
— Broadband Connect ‘sudden demise’ in Mar'07
Yless4u NOT admitted to ABG program
— Considered by BCDE to be ‘too dependent on incentives’




Canberra 15kms to Parliament House Bywong/Wamboin
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ACT/SE NSW Region

You are here!!l Lake George

Braidwood

e
o

:. South Coast

1§ d
M
|
v

Burra Valley
Yless U




What Is missing in the bush
for the lucky last

2% .. 27?7

Decent Government Polic



Who are the 2%?

Our customer base includes a very high proportion of academics,
professionals and senior public servants and executives. These people
are generally dissatisfied with satellite.

Farmers and families who need internet for their business and family
usage

Rural Medical Teaching Practitioners who provide in house training for

undergraduate medical students

State Emergency services and rural fire brigades with their needs for
security cameras, team contact and realtime access to BOM etc

Communities who have no other option but an internet access point at
the local community centre.

Professional ‘“Tree changers’ from the capital cities
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What is available

Current standard monthly plans

512/128kbps — 10 gbyte
1024/512kbps — 20 gbyte
1500/512kbps -- 40 gbyte
(shaping above plan limit, no excess charges)

Customised plans to 5mbps symmetrical

bursting to 14mbps

— Interconnect fees prevent offering higher plans

Latency around 15-40msecs
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Why less for you?

A remote customer ~45km away from Canberra is involved in international
scientific and medical trials, sponsored by IMF, OECD & EU.

— Unable to get video conferencing speed from any other supplier in the area —
mobile wireless not symmetrical enough - satellite latency too high

— customised plan provided for his needs

 Successfully coordinated the linking of six satellites globally to provide 45mbps into
rural Vietnam for remote health service demonstrations

 Many requests for higher upload speeds
— Symmetrical requirements
— constrained by “Interconnect/Backhaul” domestic tariffs

— Interconnection cost - a barrier for rural wireless providers

 BCDE working in isolation
No effective feedback mechanism

YLESS4U approached the current & previous telco Ministers’ with options to reduce the
interconnection costs nationally for rural and remote providers

No real response from either former or current Ministers or DBCDE/DCITA

Yless U




For 2008 onwards ?7?7?

Same ineffective policy focus, as per previous
programs

After three years, still focussed on retall
connections (incentive for rorting)
— 98% get
e a $9.8b infrastructure upgrade ($4.7b Gov't subsidy)
— 2% get
o $250m of subsidized retail connections
 What's changed

— Still no incentive to rollout infrastructure for the 2% In
a low cost, innovative manner?




What a Man & a dog can achieve!
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