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A critical issue for the 21 st Century

“Our greatest responsibility is to be good ancestor s.”

Dr. Jonas Salk
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Market Clarity?

Where do I 
pick up my 
condolence 
prize?

I actually came in 
1st place.. Using 
the statistical 
banding system.
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Statistical Banding with France
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The Role of Local Government in Broadband

“Digital technology is revolutionizing our world. It is changing the way we do 
business, the way we learn, the way we buy, and the way we interact with each 
other.

It is creating a world in which the manufacturing of ideas is as important as the 
manufacturing of goods. 

It is diminishing the supremacy of traditional economic assets - such as natural 
resources, proximity to marketplaces, and weather – and increasing the 
importance of an evolving telecommunications infrastructure.

Just as we became world renowned for our ability to move people and goods, our 
next challenge is to ensure that we have the infrastructure and human capital in 
place to move ideas.”

The City of Chicago
Wireless RFP – Sep. 2006
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Evolution of Incumbent Response in the U.S.

“There's no 
way this can 
seriously 
challenge us!”

“How dare 
they challenge 
us like this! To 
the regulators 
to squash this 
at once!”

“Instead of 
banning it, lets 
regulate it to 
create a 'level 
playing field‘.”

“We are no 
longer going 
to lobby on 
this”

“Maybe we 
can figure out 
how to make 
money on 
this!”

Credit – Harold Feld

Tales from the Sausage Factory

2004
Wireless 
Philadelphia is 
announced.  
Verizon 
Challenges.

2005
15 State bills 
introduced to 
prohibit 
municipal 
entry.

2006
More lenient 
federal 
provisions are 
introduced into 
telecom reform 
bill.

2006
Verizon admits 
Philadelphia 
challenge was 
“a debacle.”

2007
AT&T 
responds to 
Chicago Wi-Fi 
tender, 
proposing free 
tier of service.
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Transformation

Expectations

Value

Content Creation

Impact of Government
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Key Messages

� Local government has a role to play
� National policy is critical, but not enough
� FTTN is not the goal, but one of many means
� It is possible to align the assets and motivations of 

the public and private sector
� Subsidies indicate that a market inefficiency exists -

and they pollute the thought process on both sides
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Communities have to commit..

“You know the difference between involvement and 
commitment don't you? 

In a meal of bacon and eggs, the chicken is involve d, 
the pig is committed “

Richard Pratt
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